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The Client 

Alameda Health Systems is a four-hospital integrated 

public healthcare system in Alameda, California.

The Challenge

Antimicrobial stewardship program managers 

know that creating a hospital’s antimicrobial 

stewardship guidelines takes considerable time 

and effort. Keeping them up to date can be even more

time-consuming. At Alameda Health, Clinical Pharmacy 

Specialist Matt Labreche is responsible for writing and 

updating these guidelines, and he was determined to 

fi nd a better way.

The Solution

A former infectious diseases pharmacy resident at 

the Johns Hopkins Hospital, Labreche was already 

familiar with the Johns Hopkins ABX (Antibiotic) Guide.

After speaking with the Guide’s digital publishers, 

Unbound Medicine, and learning about their 

Local for Antimicrobial Stewardship Solution, Matt 

discovered that his hospital’s local information could 

be added to the same platform. This would make 

both crucial updating and distribution of his hospital’s 

guidelines and antibiograms easier than ever before. 

With Unbound’s Local solution, users can write 

guidelines, save previous versions, and deliver 

directly to approved users’ mobile devices. Program 

managers can make changes quickly and manage 

multiple authors concurrently creating and updating 

content. According to Labreche, “I’ve been very 

proactive about making updates because now I can. 

Before I’d have to wait a year until we did our annual 

updates, now I can address changes at our quarterly 

stewardship meetings and implement them right 

away. To sum it up, I may be making more updates 

than other institutions, but I think if other facilities 

were given the ability to update as frequently as I do, 

I believe many would.”  

The Outcome

With Local for Antimicrobial Stewardship Programs, 

Alameda health systems can create, edit, and deliver 
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“Now I can address changes at our 

quarterly stewardship meetings and 

implement them right away.”
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new antibiograms and guidelines as often as 

necessary at no additional cost. Their stewardship 

group can now react and adapt mid-year instead 

of fi elding calls about outdated information that 

had previously been shared in printed pamphlets. 

According to Labreche, Local for Antimicrobial 

Stewardship has been nothing short of a “Success. 

It’s been fantastic.”
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